2011 Chapter Delegates Meeting

The 2011 Chapter Delegates Meeting was held Oct. 29-30 at the Kansas City
Airport Hilton & GCSAA Headquarters.
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The top three items discussed at GCSAA Chapter Delegates Meeting were D

Value of Membership, Field Staff and Member standards. An advisory group has been formed

to take a strategic look at the impacts of the membership standards. An 11-member group will

be chaired by GCSAA Past President Sean Hoolehan, CGCS and | will be a part of the 11-
member team. | have look at the advisory group and the team has some strong members.
Another exciting item is the GCSAA promotional package on the Golf Channel. GCSAA will have
some good air time on The Golf Channel, to help promote the GCSAA and its superintendents. A
more in-depth look at the meeting is listed below.

Value of Membership

GCSAA President Bob Randquist, CGCS, repeated a message he has emphasized throughout his
term in office: GCSAA must enhance the value of membership and demonstrate it to the
members. He outlined several new programs implemented in the past year, including expansion
of the field staff program, creation of a new job board, growth of social media, a new web site,

new resources to enhance sustainability of the golf facility and the online Self Assessment Tool

to measure member competency and identify resources to facilitate improvement.

This discussion and an open town hall meeting format generated many suggestions as to how
GCSAA might increase and demonstrate value, with many ideas focused on delivering value at
the chapter level through field staff and enhanced use of technology.

Field Staff Expansion

Randquist elaborated on the field staff program, noting that four regions (Florida, Great Lakes,
South Central, Southwest) were staffed and two more would be assigned by the end of 2011
(Northeast, Northwest). All nine GCSAA regions are slated to have resident field staff by the end
of 2013. He said the directive for the program remains unchanged -- to create a greater link
between the association and its chapters, something he believes is happening Oto an even
greater degreeO than he had expected this early in the program.



GCSAA staff also provided several examples of the activities where field staff has helped to
facilitate chapter effectiveness through association programs, including strategic planning,
advocacy, membership growth and allied association relations. A roundtable discussion was
conducted among smaller groupings of delegates to examine areas for opportunity and
measures of success for field staff. The feedback was loud and clear that the program had
great potential to create an even greater impact in the future.

Member Standards: 10 Years Later

For Randquist, the meeting featured a bit of a OBack to the FutureO moment with the
introduction of the Member Standards Advisory Group, which has been formed to take a
strategic look at the impacts the membership standards have had on the association and its
members. It has been 10 years since members approved the implementation of member
standards by a 3 to 1 margin. Randquist, who served on the group that coordinated the
development of those standards, said the current board felt the review was prudent, but not
based on any preconceived notions.

OUltimately there may be no changes to the standards,O Randquist said. OBut the board felt
enough time had passed since the implementation that we could get some feedback on the
impact. We selected the advisory group, but that is as far as we went. What they find will not
be directed by the board.O

The group, which will work independent of the board, will review the impact of the standards to
determine if the goals are being met, if there have been any unintended consequences, and

make recommendations to the board on a future course of action in regards to standards. The
11-member group will be chaired by GCSAA Past President Sean Hoolehan, CGCS, and with
GCSAA Past President Tim OONeill, CGCS, serving as vice-chair. It will feature a diverse cross
section of the membership including certified members, Class A, SM and C representatives.
There is no firm deadline for the groupOs report, but an update on the groupOs progress will be
delivered at the 2012 Chapter Delegates Meeting.

Additional Discussion Items/Activities
* It was announced that beginning Nov. 1, GCSAA webcasts would be free of charge for
all members.
* It was announced that members wishing to apply for certification can now do so
immediately upon attainment of Class A status. The additional requirements of one year
as a Class A and 5.0 education points have been removed.

* GCSAA continues to grow its collaboration with allied golf associations to strengthen the

game of golf. It is imperative that representatives of those organizations on the facility
level work in the same fashion to affect positive change as well.

* Newly appointed chief operating officer Richard Konzem was introduced.

* Candidates running for board and officer positions made presentations and hosted
breakout discussions

* An in-depth presentation on GCSAA government relations efforts revealed collaboration
among staff, chapters and allied associations is having a positive impact.

* Four chapters made presentations on programs they have instituted with the assistance
of GCSAA resources in the areas of BMP development, media/public relations, strategic
planning and government relations.



* The GCSAA promotional package on The Golf Channel was well-received and supported
as an important investment of funds.

* QOutlined were new features for Conference and Show, and the National Championship
and Golf Classic including education programs, networking opportunities and cost-saving
options available to attendees. This includes a chapter incentive program for golfers who
have not participated in the tournament in the past two years.
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